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Priorities Meeting

Jack Niedenthal, Bikini Load Government opmxl the meeting and asked for an invocation fromL
theBikini Mayora representative.

Earl Gilmore, project manager for the Bikini Local Government outlined what he felt were the
priorities and goale of the meetings. He stressed that the diving venture was the first major outer
atolls venture for the RMI and it was extremely important that it succeetkd.

HISpriorities for -mpleting construction weretheMain Building (Old School House), the
Counal Hou~ the Dive Shop, and the store. He fdt that IBC would be able to finish
construction on ewq facility up to and including the store by June 3rd.

The 4-plcYc,the rwreation building, and the RRE DV building will be completed at later dates.

Of the utility systems the water system was critical. ‘Ilk involves installing the new 2500
gallonlday RO unit and possibly the 3000 gailonlday RO as back-up. It also involves umstruction
of ● saltwaterintake well.

\

The other goal was to discuss the operations program interfaces, including what appears to be
critical the mogaaresupply, Bill Toeides stated during the fbel discussions that there would be no
CO-minglingof ficls betwen the different entities. S&Q rates between the BFS users also needs
to be addressed.

Earl asked Gordon MtacLcod COgo through the issues that DOW13N had passed out among the
L participants.

Fuel - BN/DOE have thrcz S000 gallon JP-4 containers for diesel and dwm storage for me-gas.
The diesel is used for power generation and heavy equipment. The me-gas for vehicle and
boats. IBC will be providing power to the island making it umccessary for BN/DOE to
have Iargc stores of diesel. DO19EH has agreed in principle to allowing the IBC provide
the KJelfor the DOE equipment.

BN position - BN will turnover the containers and fiels to Bikini provided the following
agr=ments can be reached.

1) BN/DOE will turnover fie[ to IBC. This fiel amount will be
crditcd to BN account on a per gallon basis. BN will then draw
down from that amount.

2) BNDOE will bring additional mo-gaa and diesel with the LCU
during missions, Following the missions they will be able to
turnoverunusd fud to IBC for acxxmnt credit.

3) BN/DOE will have priority on fuel up to the amount of their
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runaining credit.

L 4) The IL3Cfbciing depot is in an easily ~ible location,

T%iswasresolved&ring the earlier dkum”ons whenBill T~kles stu!ed theirwoukl be no cm
minglingof’ek. it was therefbre skI@wd over. BN~E wouMpmi& it h ownfiel MC
wtnddsei!fiei 10theMwshd Dive A&errtures@iDA).

Kitchen - RRE through it’s agreement with theBikini Council will control the kitohcn
facilities within the Old School House. BN/DOE will construct a separate
cooking/dining area for the expctimcnt maintenance crew in the BN f~ store
area. Much of thekitchen equipment will remainin the Old School House
building. ‘f’here are ● f- ar= of muxrn.

1) BN/DOE will require some of the equipment when they begin operating
across the street. A Iigtwil[ be prcparul at transmitted to RRE to allow
plenty of noti= prior to movingthe quipment.

BNviilprovide MDA witha list of equipmenttheywill needfiom the cumnt Mchen ar soon m
possible, ickallyprior 10A@ 24 Thiswill be the only timeBN will tkzhequ/pment@m Ihe
Mchen.

2) The remaining equipment is still DOE property but RRE will assume
responsibfity for maintenan= an repair while they w using the Old School
House and wdl leave the equipment when they move to Camp Blandy on
Eneu.

7%eequipmentWW be Bikini Local Government J5quipmentand theywill maintainandrepairit.
It will remainarBFS whenMDA moves to Eneu. ”

3) BN stafftill naxi to eat at the kitchen fxilitics until the work on their
kitchen is completed.

I%iswasagreedupon.

Facilities- There is generai cofiaion as to when responsibility for the facilities has been
tumwi over. This cotision extcnda even to the Bikini stfi. A formal method of
responsibility and cxmtrol needs to be formulated.

MDA will takswntro! of theMain Buildng on At@ 1, 1996. IBC wil! tab charge of theB~
power gmemtkm June 3, 1996. A di~ion of runningtheahv progrwn &ring a misrionwas
aikodicusred I%is concen wasprornpted by BWS understomiingthat the science missionis set
10 beginmid4ctober 1996. Ed Gilmore andJackNie&nikd wiil akkw thisdudng the
upcoming meetings with DOE in Honolulu, HI.
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Gcneratora- Tumovcr of the power generators and the responsibility for power generation
equipment maintenance and cantrol needs to be formulated. DOE/BN oil and
environmental containers wilI be turned over with the gcneratom and the power
generation responsibility.

Y%cpower gmem~ars willhe turnedowr to Bikini on June 3rd WWwiIl remove the ~toredoil
from Ihe generator house to allowIBC 10installit’s 175Kwgenemtor.

otherConecms - BN will be turning over to the Bikini Council representatives ● fti amount
of quipment to reduce their maintenance responsibtities and improve the
Field Station esthctios. The equipment mods to be removed from the area
at the earliest possible time.

BNQmiIBC wi!i work in tan&m to runaw theexcess equipment.

Some method of preventing damage to Dr. Robisona’ exprirncnts needsto
be formulated. This is especially tme if quad runners are going to be
provided the divers.

l?N willqpraach LULL on thismatlermdprovi& mapswhichMDA anpravide it “s
customers.

Cost agreements need to be reached between the park involved. BN and
ItRI? mncurningmeals and lodging during the science missions. BN md
IBC concerning emstnx.tion support, ficl and power. DOE and the Local

L Bikini Council an-g the BFS Iwtse.!

Somefwm ojwork orderswill bejbrmuIated among theparties topiyfor servicesprwvi&ci

BN/DOE md Earl Oilmore then identtied which buildings in the BFS were DOE, which were
lBC, and which were MDMIZRE. Following the 13N/DOE issues discussion centered around
completion of the priorities laid out by Earl Gihore, It was dccid~ that the Brazilian dive party

●
would be housed at ~CU hIt would takemealsatBFS. YMSwould allow IBC to begin work on
the Main Building after the parties leave May 2, 1996. The whole building would be avaiiable
beginning May 9, 1996. BN will get with Jack Nwknthal and others to decide the disposition of
the BPS wrdl hangings.

Lat~ discussions with Earl Oilrnore and IBC decided that the fiel depot for the BFS should be
next to Building 17. This where IBC plans to locate it‘c permanent power generation plant. IBC
will also hm,w fuel here and will build a berm and containment stmcture. BN will provide the
Bikiniana with two of the JP-5 &cl& for diesel storage.

It wasalto dtidod between alI participants that Bcommon landfill would be needed. That
hazardous waate would be handled by ~ch organbmtion through there own waste strans. Junk
motel would be transported to an area close to the proposed causeway. The site of the kndfill
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BN ‘:t”ill ha~sc their kitchen up WI running byMAY 9, 1996.
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